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X Introductions & Forward -Looking Statements
U Mark Benfield 2 Manager, Investor Relations

x Business Overview
U Phil Horlock 2 President & CEO

x Financial Results
t Phil Tighe 2 CFO

x Wrap-Up
u Phil Horlock 2 President & CEO
X Q&A
u Group
This presentation includes forward  -looking statements, including statements regarding full -year guidance and seasonality,
that are subject to risks that could cause actual results to be materially different . Those risks include, among others, matters

we have noted in our latest earnings  release and filings with the SEC. Blue Bird disclaims any obligation to update information
in this presentation . Additional information regarding forward -looking statements and the use of non -GAAP financial measures
is presented in the Appendix to this presentation.
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Strong 3Q Results e

X

Sold 3,768 buses, 26% above prior year, with net sales up 23%

Achieved peak daily production of 70 buses on two shifts

Attained propane -bus mix of 24%, 8 points above last year; YTD sales up 70%
Commenced ordering for all -new V8 Diesel and Gasoline -powered buses
Reported Adjusted EBITDA 1 of $32.5M, up $9.1M from last year

Accumulated cash of $42.7M at June 30, more than 50% higher than last year

Paid down $25M of debt Il n June, t hree mont
payment

American Securities acquired Cerberus® equ
Blue Bird with approximately 57% ownership

Significant progress in driving growth

1 See appendix for additional detail regarding Adjusted EBITDA reconciliations 2 See slide 13 for additional detail regarding Adjusted Free Cash Flow 4



Significant 3Q Operating Achievements

& ROUSH G ETN

- Ford/Roush Propane
- Cummins V8
- Eaton Procision

Trained almost 200
customer and dealer
technicians

Expanding dealer service
capabilities; e.g . Canyon
State Bus Sales

Quote volume remains up
38% YoY

Launched new GEN IV
Propane, V8 Diesel and
Eaton Transmission

BIUE BIRD ———————m—

VANTAG

Rolled out all-new
company to customer
online portal

Peak 3Q Production
(Units per Day)

70

-
]

FY2015 FY2016

Increased daily production
capacity by more than 50%

-
S
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Successful showing at
public -transit bus show

Launched Sigma Bus in
El Salvador Market

Successfully executed plans to drive sales and service growth




3Q Financial Results Up from Prior Year

S

3Q Net Sales vTD
Net Sales
$323 " 1 $645.6
Million Million
ﬁ Up
$34.1
Up $60.4 Million Million
3Q Parts Sales YTD
Parts
Sales
$13'6 $40.8
Million P
@ Down
$1.0
Down $0.5 Million Million

3Q Bus Sales D
Bus Sales
$3095 $604.8
Million Million
ﬁ Up
$_35_5.1
Up $60.9 Million Million
3Q Adj. EBITDA | y1p Adi
EBITDA
$325 $47.8
Million Million
ﬁ Up
$7.0
Up $9.1 Million Million

Substantial growth in 3Q and YTD profit and revenue

Note: See appendix for Adjusted EBITDA reconciliations




Continued Propane Momentum e

YTD Propane Units Sold Propane Market Leadership

x  26% growth in new customers YTD
compared with last year

x  10x more propane -powered buses
registered than other manufacturers 1!

x  Blue Bird propane -powered Vision has the
highest owner loyalty of any school bus in
the market !

X Industry -leading Ford/ROUSH offering is
exclusive to Blue Bird

1,547

Up 70%

910

Propane Advantages

Lowest total cost of ownership

Proven durability & performance
Environmentally friendly

Domestically produced fuel

Great cold weather starting performance
U.S. government incentives

X X X X X X

FY2015 FY2016

On track to sell over 2,000 propane units in FY2016

1Based on R.L. Polk data 7
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3Q Results Exceed Prior Year e

Unit Volume 3,768 2,993 775 units
Revenue $323.1 $262.7 $60.4
Gross Margin 14.5% 14.0% 0.5 pts.

(% Millions except EPS and Volume)

Adj. EBITDA! $32.5 $23.4 $9.1

EBITDA Margin 10.1% 8.9% 1.2 pts.
Net Income (Loss) $(1.8) $10.7 $(12.5)
Adj. Net Income ! $16.2 $11.7 $4.5

Diluted EPS $(0.13) $0.42 $(0.55)
Adj. Diluted EPS 1! $0.64 $0.46 $0.18
Cash $42.7 $27.8 $14.9
Debt $154.3 $215.9 $61.6

1 See appendix for additional detail regarding Adjusted EBITDA, Adjusted Net Income and Adjusted Diluted EPS reconciliations

Significant improvement across the business




FY2016 Key Trends

Unit Volume ($ Millions) Revenue

3,768 $323.1

1.408 $131.3
1Q 20 1Q 2Q
(% Millions) Adj. EBITDA" (% Millions) Net Income (LosS)

$32.5 _— -1

|
I |
I |
I |
$1.4 I I
I |
I |

$10.1

2Q

2Q

Strong 3Q demonstrates seasonality of our business

1 See appendix for additional detail regarding Adjusted EBITDA reconciliations 2 See appendix for additional detail regarding Adjusted Net Income 10



3Q 2015 to 2016 Adj. EBITDA Walk =

(% Millions)
$7.5
$9.1 - - $32.5
$(7.5)
3Q FY2015 . Volume & Cost Customer Mix / 30 FY20161
Adj. EBITDA Product Mix Reductions Other Adj. EBITDA
Adj. Net Income ?! Adj. Net Income !
$11.7 $16.2

Strong volume and cost reduction activity more than offset mix pressures

1See appendix for additional detail regarding Adjusted EBITDA and Adjusted Net Income reconciliations 11
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Strong Free Cash Flow

o

Adjusted EBITDA 1 $ 325 234 $ 478 $ 409
Cash Paid for Interest (Net) (2.4) (3.9 (9.5) (16.3)
Trade Working Capital 2 9.4 (15.1) (7.9) (23.9)
CAPEX (2.6) (1.6) (6.5) (3.4)
Cash Taxes (0.3) (0.0) (1.1) (0.4)
Other3 11.4 8.0 (5.7)

Adjusted Free Cash Flow @ @C @ C ()
Cash Paid for Special Comp. Payment 4 (15.8) - (15.8) (13.8)
Cash Paid for Business Comb. Expenses (0.2) - (0.2) (12.5)

Free Cash Flow 5 $ 321 $ 82 $ 148 $ (35.1)
B, asoved vacaton,popery anes, GEA prapay and her e experses «Primery e vy a ormee ety ook

5 See appendix for free cash flow reconciliation

Free Cash Flow significantly improved over prior year




Improving Net Debt, Leverage & Liquidity

S

As of
July 2, 2016

(% Millions)
Debt $ 154.3
Cash 42.7

Net Debt $111.6
Net Debt / Adjusted EBITDA (Tm) 2.0x
Net Leverage Ratio
Compared with minimum bank Net Leverage Ratio covenant of 4.5x
Liquidity 1 $97.6

1 Liquidity is defined as cash and cash equivalents plus availability on revolving line of credit

Significantly below Net Leverage Ratio covenant; liquidity strong
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Slightly Lower Full Year Volume Outlook e

x Later-than-expected certification by CARB/EPA of  gasoline bus

x Shipping likely in September rather than July has impacted
planned orders, although we are still waiting on CARB/EPA
certification

X Strong gasoline engine interest and significant orders for
September delivery

X Full Year unit sales in 10,600 to 10,800 range, 200 -400 units lower
than previously forecast

Lower shipments of gasoline bus with 3 month delay in certification




Financial Guidance

Present
FY2016
Guidance

Metric

(% Millions)

Net Sales $960-$985

Adj. EBITDA $72-$75

Free Cash Flow $30-35

Revised
FY2016
Guidance

$930-$950
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