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This presentation includes forward-looking statements, including statements regarding full-year guidance and seasonality,  that are 

subject to risks that could cause actual results to be materially different.  Those risks include, among others, matters we have noted in our 

latest earnings release and filings with the SEC. Blue Bird disclaims any obligation to update information in this presentation.  Additional 

information regarding forward-looking statements and the use of non-GAAP financial measures is presented in the Appendix to this 

presentation.
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Phil Horlock

President & CEO

BUSINESS OVERVIEW



3Q Sales & Financial Overview

3Q results in line with plan with notable year-to-year gains
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× Strong 3Q unit sales with 3,849 buses sold, 2% above prior year; total net 

sales of $332.6M, up 3% 

× Alternative-fuel powered bus sales represented 41% of our total bus sales 

mix, up from 25% last year; substantial growth in year-to-date1 orders

× Net income of $20.0M and diluted earnings-per-share of 68 cents 

significantly above last yearôs results

× Adjusted EBITDA2 of $32.2M, down $0.3M from last year

× Significant improvement in both cash and debt positions; net debt of 

$102.7M, 8% below last year

× Increased daily production to 70 buses per day on two shifts

× R.L. Polk new bus industry registrations and ACT Research net orders and 

retail sales are up vs. prior year ïin line with expectations

1 As of 7/31     2See appendix for additional detail regarding non-GAAP measures



3Q sales of 3,849 

new buses was a 

10-year record

2% above last year 

(previous record)

Significant Operating Achievements

Continuing to make advances in multiple areas; focused on growth
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YTD quote activity is up 

7% from last year

YTD bookings and order 

backlog up 7%1

YTD alternative fuel-

powered bus bookings and 

order backlog up 37%1

4x cleaner 

than competitorsô 

CARB certification

Revealed industryôs first 

Type D electric school bus 

chassis; launching 2018

Moderately lower guidance 

as specific customers take 

delivery next quarter 

Free Cash Flow: $33-37M

Adj. EBITDA: $68-70M

Net Sales: $980-1,000M

1 As of 7/31

7%

279

Achieved 

propane CARB 

Certification for 

0.05g/bhp-hr NOx

279 new alternative-fuel

customers added



3Q Financial Results

Continued sales growth; 3Q Adj. EBITDA essentially flat ~10% margin

61 See appendix for additional detail regarding non-GAAP measures

3Q Net Sales

$332.6
Million

Up $9.5 Million

YTD 

Net Sales

$677.9
Million

Up

$32.3

Million

3Q Bus Sales

$317.3
Million

Up $7.9 Million

YTD 

Bus Sales

$633.5
Million

Up 

$28.7 

Million

3Q Adj. EBITDA1

$32.2
Million

Down $0.3 Million

YTD Adj. 

EBITDA

$42.9
Million

Down

$5.0

Million

3Q Parts Sales

$15.3
Million

Up $1.6 Million

YTD 

Parts

Sales

$44.4
Million

Up  

$3.7

Million



2,752 2,753 

3,788 3,800+

YTD Bookings & Backlog Full-Year

Alternative Fuel -Powered Bus Sales

FY2016 FY2017

Alternative Fuel Leadership 

On track to deliver another record year for alternative fuel sales

71 As of 7/31

1

Up

37%

Up

38+%
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Phil Tighe

CFO

FINANCIAL RESULTS & OUTLOOK



3Q Results ïSummary 

Strong results for net income, diluted EPS and cash; gross margin was down
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($ Millions except Volume and EPS)
3Q FY2017 3Q FY2016 B/(W)

Unit Volume 3,849 3,768 81 units

Net Revenue $332.6 $323.1 $9.5

Gross Margin 13.5% 14.5% (1) pt.

Net Income $20.0 $(2.9) $22.9

Adj. EBITDA1 $32.2 $32.5 $(0.3)

Adj. EBITDA Margin 9.7% 10.1% (0.4) pts.

Diluted EPS $0.68 $(0.18) $0.86

Cash $50.3 $42.7 $7.6

Debt $153.0 $154.3 $1.3

1 See appendix for additional detail regarding non-GAAP measures



3Q FY2016 Bus
Gross Profit

Parts
Gross Profit

Operating
Expenses/Other

3Q FY2017

3Q FY2016 to FY2017 Adj. EBITDA Walk

3Q results in line with internal plan; higher production costs that 

drove lower bus gross profits are being addressed
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($ Millions)

Note: See appendix for additional detail regarding non-GAAP measures

$32.5

$(1.7) $(0.1)

$1.5 $32.2



3Q FY2017 Free Cash Flow

FY2017 3Q Working Capital largely the result of increased finished 

goods inventory; units were delivered in July
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($ Millions) FY2017 FY2016

Adjusted EBITDA1 $  32.2 $  32.5

Cash Paid for Interest (Net) (1.5) (2.3)

Trade Working Capital2 (17.6) 9.4

CapEx (2.0) (2.6)

Cash Taxes (0.1) (0.3)

Other 2.1 11.4

Adjusted Free Cash Flow $13.1 $48.1

Cash paid for special compensation/business combination - (16.0)

Free Cash Flow $  13.1 $  32.1
1 See appendix for additional detail regarding non-GAAP measures
2  Inventories, accounts receivable and accounts payable 
3 Bonus, accrued vacation, property taxes, GSA prepay and other accrued expenses

3



Improving Net Debt, Leverage & Liquidity

Significantly below Net Leverage Ratio covenant; liquidity strong
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1 Liquidity is defined as cash and cash equivalents plus availability on revolving line of credit

($ Millions except for ratios)

As of 

July 1, 2017

Debt $ 153.0

Cash 50.3

Net Debt $ 102.7

Net Debt / Adjusted EBITDA TTM 1.5x

Net Leverage Ratio
Compared with minimum bank Net Leverage Ratio covenant of 4.0x

1.67X

Liquidity1 $ 120.2
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Phil Horlock

President & CEO

FY2017 Outlook & Guidance


