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Blue Bird Highlights & Agenda

Iconic and Fastest Growing School Bus Brand
U  Bus sales volume (units) up more than 40% since 2010
U0  Market leader in combined Type A/C/D school bus volume
U  North American market share of 30% in 2014 is up 7 percentage points since 2010
U  Recently announced four new industry  -leading powertrains that will begin shipping in 2016

Undisputed Leader in Alternative Fuel -Powered Bus Sales
U  Sold approximately 6x more alternative  -fuel buses than all competitors combined since 2010
U  Propane -powered buses currently growing at double  -digit rates
U  Announced a CNG -powered Type C Vision at NAPT Conference this month

Downside Risk Mitigation
U Break-even volume (based on Adj. EBITDA) of ~3,800 units annually in 2014 compared with ~4,800 in 2010

Significant Upside Potential
U0 Early stages of school bus industry rebound following trough in 2011
0 Justover 450 customers have purchased propane to date from potential of ~10,000
0  Products focus on affordable and exclusive  differentiation

x  Experienced and committed management team that delivers results

x  Stock price up almost 10% since Blue Bird started trading on February 25, 2015 1

Agenda

Why

Blue Bird

This presentation includes forward-looking statements, including statements regarding full-year guidance and seasonality, that are subject to risks that could cause actual results to be materially
different. Those risks include, among others, matters we have noted in our latest earnings release and filings with the SEC. Blue Bird disclaims any obligation to update information in this
presentation. Additional information regarding forward-looking statements and the use of Non-GAAP financial measures is presented in the Appendix to this presentation.

1 Based on closing price of $10.85 on November 16, 2015
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Product -Focused Company

Full Product Range

~_Build the

x Expansive & innovative

product cycle plans Type C Buses Type D Buses
65% Net Sales 22% Net Sales

(2014) (2014)

x Leader in alternative fuels
x  Exclusive engine offerings

x  Differentiated product

features
x Research -driven product
enhancements Type A Buses Specialty Buses

Unconsolidated DELEHI__ @ Donaldson

Joint Venture 7% Net Sales

x Extensive aftersales service (2014)

and support
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Aftermarket Parts
6% Net Sales
(2014)

Focus on translating market wants into sustainable growth




Product Leadership

Product Attributes Competitor Competitor

Ranked in Order of
Importance !

#1 Safety

#2 Quality, Reliability and
Durability

#3 Operating Costs

000

#4 Acquisition Cost

#5 How the Bus Drives e - -

1 Checkmarks/Corporate Logo indicate leadership in category

Blue Bird viewed as the leader in four of the five top attributes

Source: Freedonia Custom Research, Inc. 9/4/2013 (study commissioned by Blue Bird) 5



Diverse Customer Base & Strong Distribution

Blue Bird Blue Bird
FY2014 Sales by Customer Type North American Dealer Network
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Note: Many dealers have multiple locations

49 U.S. & Canadian
dealers address
~3,400 Contractors &
~10,000 Districts

Customer base is diverse




Experienced Management Team

S

Years

Name Position Key Prior Experience Inﬁtlj;(t)ry
Phil Horlock President & Chief Executive Officer 38 6
Phil Tighe Chief Financial Officer & 39 3
John Kwapis Chief Operating Officer m sonson 30 6
Dale Wendell Chief Commercial Officer & 39 4
Mike McCurdy VP HR & External Aftairs M 16 16
Paul Yousif VP Legal Affairs & Treasurer ‘” 15 8
Dave Whelan SVP Supply Chain & Quality mSEy 13 13
Dennis Whitaker VP Engineering eBUUE BIRD, 36 36
John McKowen VP Manufacturing ‘”‘e"“ 19 9
Bill Landreth VP Service Parts 41 2
Jeff Terlep VP Marketing & Product Planning Aiacco 23 1
Dean Coulson VP International & Commercial Bus M;};OR 17 13
Jeff Carpenter VP North American Sales & BLUE BIRD 31 31

Trey Jenkins VP Alternative Fuels PACCAR 23 6
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Transformational Initiatives

Reduced product cost and improved quality, cutting warranty claims by 39%

Placed more than 85% of material purchases on long term contracts

Launched several leading and proprietary product features

Increased productivity by reducing assembly plants from 2 to 1

) Cut complexity by reducing body styles from 8 to 3
O pe ratl O nal Added 25% more capacity with 5 -crew rolling shifts

2009 2010 2011 2012 2013 2014

Institutionalized robust customer planning process with dealer body

Formed JV with industry leader to design, produce and sell Type A bus

Started growing relationships with national fleets

Grew propane bus business with proprietary product offering

Replaced 20% of dealer network

Focused marketing on distinct product advantages
COm merCIaI Entered i nt ®| bwitls Sigma bus for Bogota

Goal is sustained profitable growth




Propane Advantage e

X

X

X

Gained first mover advantage in propane with introduction in 2007

Exclusive relationships with both Ford and Roush  CleanTech

Advantages are compelling

Lower fuel and maintenance costs

~$0.20 per mile less expensive than diesel
Better cold weather starting

Less greenhouse exhaust gases

Low cost fueling stations

Quieter and easy to drive

“"With today's tight school budget
transportation fuel like propane autogas that saves
taxpayers' money, keeps the environment clean, and
keeps jobs within our national borders is a win -win
for everyone . °
- William Schofield, Superintendent
Hall County Schools
Gainesville, GA

[t u et B et B et A ot B e

Sold 6x more alternative fuel buses than all competitors combined since
2010

Currently growing at double -digit rates
Continuing to introduce exclusive product features

U 100 gallon extended -range fuel tank
U Short wheelbase Type C propane -powered Vision

Blue Bird is the undisputed leader in propane bus sales




Propane 2 Positive Press & Product Innovations e

~ Br o w@ourdy saves ~De Kal b &idsuenvirgnmentally -friendly
over $600,000 with Blue propane school buses?®
Bird propane -powered x  Propane is much cheaper (than diesel), at 89 cents a
buses*”° gallon
School Transportation News x  The district has 60 buses in its fleet, replacing five of
August 14, 2015 them each year. So, eventually it hopes to have all

_ ) ) ) the buses transitioned over to ropane
We s t Virginia Counfby prop
News Channel 15 wane.com

adds Blue Bird August 4, 2015
propane -powered
school/ bus to Ffleet °

WCHS ABC Channel 8
August 3, 2015

Propane Product Innovations

New Calibrations Short -Wheelbase
“Was hi n gton vil/l ]/l e Launched Providing Propane -Powered
.. Performance Options Buses Introduced
Central School District P
maintenance costs drop Ecsﬁsg Shi ft

30%with propane -
powered buses?’ BLUE BIRD -y
New York State P 0 wer S bl ft

School Boards Association
April 27, 2015

Propane -powered Vision sales growing at double -digit rate




Strong Market Share and Profit Growth

S

(% in millions)

Market Share Adj. EBITDA

27%

FY2010

FY2011

30%

30%

26%
| I I

FY2012
Actual

FY2013

1

FY2014

mmm Adjusted EBITDA

-, of Revenue

Revenue
$566M

FY2011

FY2012

FY2013

Actual

Revenue
$856M

$67

FY2014

Track record of winning and growing the business
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